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REPUBLIKA E SHQIPERISE

MINISTRIA E INFRASTRUKTURES DHE ENERGJISE
DREJTORIA E PERGJITHSHME E SHERBIMEVE TE TRANSPORTIT RRUGOR
DREJTORIA E BURIMEVE NJEREZORE, STANDARDIZIMIT, PROTOKOLL-ARKIVIT

Nr. 21090 prot. Tirané, mé < 8. /0 2025
URDHER

Nr.l Y S -dats 28. (O 2025

PER
MIRATIMIN DHE PUBLIKIMIN E “POLITIKES Sk CILESISE” SIPAS KERKESAVE
TE STANDARDEVE ISO.

Né mbéshtetje t& Ligjit Nr. 7961 daté 12.07.1995 “Kodi i Punés i Republikés s& Shqipéris€”, i
ndryshuar, shkronjés “o” t€ nenit 12 t& Statutit t¢ DPSHTRR-s€,

URDHEROJ:

1. Miratimin e dokumentit “Politika e Cilésis¢” e DPSHTRR-s¢, e hartuar né pérputhje me
kérkesat e standardeve 1SO, né dy gjuhé shqip dhe anglisht.

2. Publikimin e dokumentit “Politika e Cilésis€” e DPSHTRR-sé¢ né fagen zyrtare t€
Institucionit www.dpshtrr.gov.al, né rubrikén “Transparenca”.

3. Ngarkohet Drejtoria ¢ Burimeve Njerézore, Standardizimit dhe Protokoll — Arkivit dhe
Njésia e Marrédhénieve me Publikun pér ndjekjen e procedurave pérkatése.

Ky Urdhér hyn né fuqi menjéheré!

DREJTORIAE PERGJITHSHME Adresa: Bulevardi “Gjergj Fishta”, Pallati Bjom, Tirané AL,]OIO,
E SHERBIMEVE TE Tel.: +355 68 801 5833; Fax.: +355 (0) 42238175
TRANSPORTIT RRUGOR e-mail: dpshtrr@dpshtrr.gov.al; www.dpshtrr.gov.al
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Misioni yné

Drejtoria e Pérgjithshme e Shérbimeve t& Transportit Rrugor (DPSHTRR) &shté krijuar me
Vendim t& Késhillit t& Ministrave Nr. 343, dt. 21.07.1999, né zbatim t& Ligjit Nr. 8378, dt. 22
07.1998 “Kodi Rrugor i Republikés s& Shqipérisé™, i ndryshuar si institucion shtetéror, me statusin
e personit juridik, publik, me vetéfinancim.

DPSHTRR Ka si objekt veprimtarie shérbimin ndaj subjekteve fizike dhe juridike, shtetérore dhe
private, né veprimtaring e transportit rrugor, shérbim qé e ofron pérmes 13 drejtorive rajonale dhe
nénzyrave té shérbimit t& transportit rrugor pér veprimtarité:

Regjistrimin e mjeteve (pajisjen e tyre me targa, leje qarkullimi, regjistrimin e pronaréve te
tyre, pajisien me certifikatén e errésimit t& xhamave, licencimin dhe certifikimin e mjeteve
etj.), 1éshimin e certifikatés sé njohjes, pajisjen me targé Retro pér koleksion dhe targé Retro
pér mjet, si dhe l&éshimin e autorizimit t& lévizjes pér mjetet e hershme dhe me karakter historik
(RETRO), kryerjen e procedurave ligjore pér ndryshimin e pronésisé s¢ mjeteve, sipas akteve
ligjore dhe nénligjore né fuqi;

Monitorimin e kualifikimit t& drejtuesve t& mjeteve rrugore dhe pajisjen e tyre me leje drejtimi,
si dhe pérmirésimin e kapacitetit institucional dhe njerézor né fushén e sigurisé rrugore;
Kontrollin teknik t& detyrueshém t& mjeteve rrugore, nése me ligj nuk &shté vendosur ndryshe;
Krijimin e regjistrit elektronik kombétar t& mjeteve dhe drejtuesve t€ tyre, si dhe transmetimin
e t& dhénave qé kérkohen nga organet e pércaktuara me ligj;

Kryerjen e veprimtarisé sé agjentit tatimor, sipas pércaktimeve ligjore;

Dhénien e lejeve t& veprimtarisé s& autoshkollave, déshmité e taksistit, instruktoréve t€
praktikés, teoris€ etj.;

Trajnimin e specializuar né fushat e transportit rrugor, pér pajisjen e aplikantéve me déshminé
e aftésisé profesionale;

Mbikéqyrjen e kualifikuar dhe zhvillimin e zgjidhjeve t€ integruara pér administrimin, si dhe
monitorimin e operatoréve t& transportit rrugor, gjaté zhvillimit t€ veprimtaris¢ s€ tyre;

Cdo objekt tjetér veprimtarie né shérbimin e transportit rrugor t€ lejuar nga ligji dhe aktet
nénligjore né fuqi;

Kryerjen e veprimtarisé s& agjentit né sigurime, sipas pércaktimeve ligjore;

Kryerjen e veprimtarisé sé agjentit pér arkétimin e masave administrative, t&€ vendosura nga
njésité e qeverisjes vendore dhe policisé s€ shtetit, sipas akt marréveshjeve té lidhura ndérmjet
paléve dhe pércaktimeve ligjore né fuqi;




e Zhvillimin dhe pjesémarrjen né aktivitete dhe panaire sipas objektit t& veprimtarisé¢ sé
DPSHTRR-sé.

Drejtoria e Pérgjithshme e Shérbimeve t&€ Transportit Rrugor (DPSHTRR) synon t& ofrojé
shérbime t& cilésisé sé larté dhe t& besueshme né fushén e automotorizmit, pér t€ pérmirésuar
siguriné dhe pér té garantuar regjistrimin e mjeteve rrugore sipas kérkesave ligjore dhe teknike né
fuqi.

Angazhimi pér Cilési

Népérmjet certifikimit me standardet ISO 9001:2015 pér menaxhimin e cilésis¢ dhe ISO
45001:2018 pér menaxhimin e sigurisé dhe shéndetit né puné, DPSHTRR angazhohet t& sigurojé
shérbime qé pérmbushin pritshmérité e qytetaréve tané, duke vendosur cilésiné dhe siguriné né
gendér t& ¢do procesi.

Objektivat Kryesore té Cilésisé:

e Pérmirésimi i vazhdueshém i cilésisé sé shérbimeve: DPSHTRR synon pérmirésimin e
vazhdueshém t& t& gjitha proceseve pér té rritur kénaqésin€ e qytetaréve, t& pérmirésojé
efikasitetin operacional dhe té rrisé besueshméring e institucionit.

o Siguria dhe Shéndeti né Puné: Sigurimi i njé¢ ambienti pune t& sigurt pér t& gjithé
punonjésit tané éshté thelbésor pér ne dhe pérputhet me kérkesat e standardit 1SO
45001:2018, pér rritjen e ndérgjegjésimit pér sigurin€ né puné.

o Respektimi i kérkesave ligjore dhe standardeve ndérkombétare: Duke qené té
akredituar sipas standardeve ISO 17020:2012 - Trupé inspektuese dhe ISO 17024:2012-
Trupé Certifikuese, ne garantojmé pérputhshmériné e ploté me kérkesat ligjore dhe
standardet e cilésisé ndérkombétare pér shérbimet tona t& inspektimit dhe certifikimit.

Angazhimi pér Transparencé dhe Integritet

Né té gjitha shérbimet tona, DPSHTRR ndjek parimet e transparencés, integritetit dhe pavarésisé
sé procesit t& inspektimit dhe certifikimit t& personelit, duke siguruar njé proces t& drejté dhe té
paanshém pér t& gjitha palét.

Pérmirésimi i Vazhdueshém

Angazhohemi pér t& pérmirésuar vazhdimisht sistemin tong t& menaxhimit té cilésisé, pérmes
identifikimit dhe implementimit t& masave pérmirésuese. Mbéshtesim zhvillimin profesional t&
stafit pérmes trajnimeve té rregullta, té cilat pérputhen me standardet mé té larta né shérbim.

Angazhimi ndaj Komunitetit dhe Mjedisit

Duke ofruar shérbime qé kontribuojné né rritjen e sigurisé rrugore dhe mjedisore, Institucioni jon&
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pérpiget t& ndikojé pozitivisht né komunitet pérmes rritjes s& ndérgjegjésimit, edukimit pér
pérdoruesit e mjeteve, por edhe né mjedis pér lehtésimin e procedurave pér mjete ekologjike dhe
té sigurta né rrugg.

Rishikimi dhe Pérmirésimi i Politikés sé Cilésisé

Politika e cilésisé do té rishikohet rregullisht pér t& siguruar qé ajo mbetet e pérshtatshme dhe
efektive, duke reflektuar ndryshimet sipas nevojave t& qytetaréve/marrésve t& shérbimeve
kérkesave ligjore dhe zhvillimeve teknologjike t& vazhdueshme.

Kjo politiké éshté pjesé e dokumentacionit t& Institucionit dhe €shté e aksesueshme pér t& gjithé
punonjésit dhe klientét tané pérmes faqes zyrtare t& internetit dhe zyrave tona.
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Our mission

The General Directorate of Road Transport Services (GDRTS) was established by Decision of the

Council of Ministers No. 343, date 21.07.1999, pursuant to Law No. 8378, date 22.07.1998 “Road

Code of the Republic of Albania”, amended, as a state institution with the status of a public legal

entity, which is entirely self-financed.

The scope of the activity of DPSHTRR/GDRTS, is to provide service to physical and legal entities,

state and private ones, regarding the road transport activity. This service is offered through 13

Regional Directorates and Sub-Offices of the road transport service for the following activities:

e Registration of vehicles (equipping them with license plates, registration certificate,
registering their owners, equipping them with a certificate of window tinting, licensing and
certification of vehicles, etc.), issuing a certificate of recognition, equipping them with Retro
license plates for collections and Retro license plates for vehicles, as well as issuing movement
authorizations for vintage and historical vehicles (RETRO), carrying out legal procedures for
the transfer of vehicles’ ownership, in accordance with the applicable laws and regulations;

o Monitoring the qualification of road transport vehicle drivers and providing them with driving
licenses, as well as improving institutional and human capacity in the field of road safety;

e Mandatory technical inspection of road vehicles, unless otherwise provided by law;

e The creation of a national digital registry of vehicles and their drivers, as well as the
transmission of data requested by the authorities designated by law;

e Carrying out the activity of a tax agent, according to legal provisions;

e Issuing driving school activity permits, taxi driver certificates, practical and theoretical
instructors’ certificates,etc.;

e Specialized training in the area of road transport, to provide applicants with certificate of
professional competence;

e Qualified supervision and the development of integrated administrative solutions, as well as
the monitoring of road transport operators during the conduct of their activities;

e Any other activity in the road transport service permitted by the applicable law and by-law
acts;

e Carrying out the activity of an insurance agent, according to legal provisions;

e Carrying out the activity of the agent for the collection of administrative penalties imposed by
local government units and the state police, according to the agreements concluded between
the parties and the legal provisions in force;




e Development and participation in activities and different fairs that apply activities according
to the scope of activity of the DPSHTRR/GDRTS.

The General Directorate of Road Transport Services (DPSHTRR/ GDRTS) aims to provide high-
quality and reliable services within the field of automotives, to improve safety and to guarantee
the registration of road transport vehicles according to applicable legal and technical requirements.

Commitment to Quality

Through certification with ISO 9001:2015 standards for quality management and ISO 45001:2018
for occupational health and safety management, DPSHTRR/ GDRTS is committed to providing
services that meet the expectations of our citizens, placing quality and safety at the core of every
process.

Main Quality Objectives:

« Continuous improvement of service quality: DPSHTRR/ GDRTS aims at continuous
improvement of all processes to increase citizens’ satisfaction, improve operational
efficiency and increase the credibility of the institution.

e Occupational Safety and Health: Providing a safe working environment for all our
employees is essential to us and complies with the requirements of the ISO 45001:2018
standard, in order to increase awareness of occupational safety.

« Compliance with legal requirements and international standards: Being accredited
according to ISO 17020:2012 - Inspection Body and ISO 17024:2012 - Certification Body
standards, we guarantee full compliance with legal requirements and international quality
standards for our inspection and certification services.

o Commitment to Transparency and Integrity

In all our services, DPSHTRR/ GDRTS follows the principles of transparency, integrity and
independence of the personnel inspection and certification process, ensuring a fair and impartial
process for all parties.

Continuous Improvement

We are committed to continuously improving our quality management system, through the
identification and implementation of improvement measures. We support the professional
development of staff through regular training, which complies with the highest standards in

service.



Commitment to the Community and the Environment

Our Institution by providing services that contribute to increasing road and environmental safety,
strives to positively impact the community through raising awareness, educating vehicle users, and
at the same time tries to contribute also on the environment by facilitating procedures for
ecological and safe vehicles on the road.

Review and Improvement of the Quality Policy

The quality policy will be regularly reviewed to ensure that it remains relevant and effective,
reflecting changes based on the needs of citizens/service recipients, legal requirements and
ongoing technological developments.

This policy is part of the Institution's documentation and is accessible to all our employees and
clients through the official website and our offices.




